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1. Call to Order 
Chair Tracey Alexander called the meeting to order at 6:01pm. 

 
2. Roll Call 

The following persons were present: 
 
Committee Members: 
Tracey Alexander, Chair (virtual) 
Larry Barry (virtual) 
Kim Cino, Vice Chair (virtual) 
Sherry Freeman de Leyva (virtual) 
Steve Jepsen (virtual) 
 
District Staff: 
Dr. Andrea Norman, Associate Superintendent of Business Services (virtual) 
Mitch Maynard, Director of M&O & Facilities (virtual) 
Colette Leyva, Executive Assistant (virtual) 
Penny McGrew, CCM/MAAS (virtual) 

 
3. Pledge of Allegiance 

Tracey Alexander led the pledge of allegiance. 
 
4. Approval of Agenda 

Motion was made, seconded, and carried to approve the agenda. 
 
5. Approval of Minutes 

Motion was made, seconded, and carried to approve the minutes from the January 27, 2021 
meeting. 

 
6. Communication 

a. Introduction of Guests and New Members 
There were no guests or new members. 

b. Public Comment 
There was no public comment. 

c. Chairperson Report 
Tracey Alexander shared her gratitude for being on this committee.  She shared that 
she enjoyed her time and also appreciated being the chairperson.  Sherry thanked 
Tracey for her dedication to this committee. 

 
7. Staff Report 

a. Project Updates 
• Gym Water Protection Paint at El Camino 
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Penny McGrew gave an update on the ECHS water protection paint on the 
gym.  The project is complete.  The project was difficult to penetrate several 
years of paint on the gym, but the new paint should last up to 20 years. 

• Girls Team Room, Locker Rooms, Dance Room at El Camino 
Penny McGrew gave an update on the ECHS girls team room, locker rooms, 
and dance room.  The project is complete.  It included refurbishment to the 
cabinets, flooring, new HVAC, and new lighting. 

• Music Building Improvements at El Camino 
Penny McGrew gave an update on the ECHS Music Building Improvements.  
The project is complete.  The Music Building was outfitted with a new roof, 
HVAC, paint, and flooring.  The savings from other projected allowed for new 
sinks and cabinets, along with a new ceiling in the choir room. 

• Drama Room at El Camino 
Penny McGrew gave an update on the Drama Room at ECHS.  The project is 
almost complete.  Due to savings on other projects at El Camino, the Drama 
Room was able to be refurbished.  The project includes refurbishing the 
stage, paint, replacement of the carpet, ceiling tiles, and installation of LED 
energy efficient lighting in the drama classroom and green room. 

• Drama Room Roof at El Camino 
Penny McGrew gave an update on the Drama Room Roof at ECHS.  The 
construction is slated to begin June 8, 2021.  There are six different roofs on 
the Truax complex.  The scope includes a new roof over the drama 
classroom.  This project is made possible due to savings from other projects 
at ECHS. 

• Gym Roof and HVAC Replacement at Oceanside High 
Penny McGrew gave an update on the OHS gym.  The constructions will 
begin June 14, 2021.  This project will use the same specialized paint as the 
ECHS gym.  The project also includes a new roof, HVAC, replacement of 
exhaust fan units, and repairs to the windows. 

• Modernization Update at San Luis Rey 
Penny McGrew gave an update on SLR modernization.  The design 
development phase is almost complete.  Planning committee and Executive 
Committee have vetted the design.  The new stage required a raised roof, 
which was approved.  A traffic engineer is working on adequate parking.  The 
logistics for the contractor, modular, housing, etc. are in process.  The 
estimated completion will be end of 2023. 

• Modernization at Jefferson 
Penny McGrew gave an update on JMS modernization.  The design 
programming is in process with several focus groups.  The programming for 
the site is a combination of JMS and CBA.  Architects are asked to redesign 
the entrance off of Carey Road instead. 

b. Asset Management Study Update 
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Colette Leyva gave an update on the progress of Asset Management.  OUSD is in 
negotiations with the City of Oceanside for Garrison.  The Board of Education 
approved the negotiation of a potential sale of the Pacifica property. 

c. Budget and Expenditure Report 
Penny McGrew reviewed the budget and expenditure reports.  There is currently 
approximately $52M remaining “cash on hand”.  This is current funds and future 
series.  The Level 0 report shows the difference/increases in the program.  The 
reports reflect the actuals and budget alignment.  The last series of bonds to be sold 
is approximately $15M, which will expend all available Prop H funds.  Within the 
next year, bidding will take place for SLR and JMS modernizations, which will 
increase the expenditures. 
 

8. Discussion/Information/Action Items 
a. Review suggestions for the Annual Report to the Board 

Colette Leyva reviewed a draft presentation for the Board of Education to take place 
in September 2021.  Some items need to be updated after the close of the current 
fiscal year. 

b. Review suggestions for the Annual Report to the Community 
Colette Leyva reviewed the draft newsletter to be distributed to the community in 
September 2021.  The newsletter will be available in English and Spanish.  It will be 
posted to all district websites.  Printed versions will be available upon request. 

c. Prop H CBOC Member Solicitation 
Colette Leyva reminded the committee that there is currently 1 vacancy to fill the 
Oceanside Business Representative for the Prop H CBOC (H-CBOC).  After June 30, 
2021, there will be 1 additional vacancy to fill the role of Member of a Taxpayers’ 
Association since Tracy Alexander and Larry Barry’s terms are ending.  Applications 
from interested community members are available on the website. 

d. Measure W CBOC Member Solicitation 
Colette Leyva reviewed information regarding W-CBOC.  The Board of Education 
approved the appointment of 8 members to the W-CBOC.  Their first introductory 
meeting and orientation will take place June 9. 

e. Meeting Schedule for 2021-2022 
Motion was made, seconded, and carried to approve the proposed meeting 
schedule for 2021-2022. 

 
9. Adjournment 

The meeting adjourned at 6:53pm.  The next meeting is Wednesday, October 27, 2021, at 
5:00pm. 
 
Additional notes: 
Kim Cino noted her appreciation for projects being under budget in order to be able to 
complete other side projects. 
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Larry Barry had questions: 
 Is Prop H a 40-year payback? 
 What is the amount per $100,000?  Is it $96? 
 The tax rate stays the same but what does that do to the assessments? 
 
Kim Cino asked if SLR and JMS be covered with the rest of Prop H funds?  Penny McGrew 
replied yes.  The design of both sites is based on the need of the site. 
 
Kim Cino also asked if the district was looking at adding more projects to Prop H?  Penny 
McGrew replied that not all Prop H funds have been allocated, just in case there are 
additional projects.  However, all funds will need to be spent.  Once SLR is bid, we will know 
exactly what amount is remaining for JMS and any other projects. 


